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1.0 EXECUTIVE SUMMARY

1.1 Program Summary

Division of State Architects (DSA) approval to establish Phase 1 design criteria completed as follows:
e (Completed) September 22, 2020 - El Modena HS Phase 1 Quad (04-119124)
e (Completed) October 24, 2019 - Villa Park HS New Parking and Drop Off (04-118521).
e (Completed) June 25, 2019 - Orange HS Custom Tensile Fabric Shade Structures (04-118351)
e (Completed) May 2, 2019 - Canyon HS Interim Modular Kitchen (04-118418)
e (Completed) January 31, 2019 - Canyon HS Science Center (04-117300)
e (Completed) November 6, 2018 - El Modena HS Science Center (04-117098)
e (Completed) August 16, 2018 - Villa Park HS Science Center (04-117022)
e (Completed) July 12, 2018 - Orange HS Science Center (Increment # 2) (04-116859)
e (Completed) April 10, 2018 - Orange HS Increment # 1 (Satellite Kitchen) (04-116673.2)
e (Completed) March 1, 2018 - Orange HS Increment #1 (Infrastructure Upgrades, Move
Relocatable Buildings, Bus Drop-Off, Restroom Renovation Project) (04-116673.1)
e (Completed) February 7, 2018 - Villa Park HS Interim Housing (DSA Application #04-116788)

Phase 1 construction started (NTP) / completed (NOC), as follows:
e Construction Start - June 15, 2018 — Orange HS Site Infrastructure (Increment #1) (04-116673)
o (DSA Completed) September 4, 2019 — Orange HS Site Infrastructure (Increment #1) (04-
116673)
e Construction Start January 7, 2019 — Villa Park HS (Int Housing and Science Center) (04-117022)
o (DSA Completed) March 17, 2022 — Interim Housing (04-116788)
o (DSA Completed) March 21, 2022 — Parking Lot Drop-Off (04-118521)
o (Completed) January 20, 2023 — Villa Park HS Science Center (04-117022)
e Construction Start February 18, 2019 — Orange HS Science Center (Increment #2) (04-116859)
o (DSA Completed) April 8, 2020 — Custom Tensile Fabric Shade Structure (04-118351)
o (DSA Completed) August 11, 2021 — Orange HS Science Center (Increment #2) (04-
116859)
e Construction Start April 2, 2019 — El Modena HS Science Center (04-117098)
o (Completed) January 20, 2023 — El Modena HS Science Center (04-117098)
e Construction Start June 12, 2019 — Canyon HS Interim Housing & Science Center (04-117300)
o (DSA Completed) August 7, 2020 — Interim Modular Kitchen (04-118418)
o (Completed) January 20, 2023 — Canyon HS Science Center (04-117098)

Division of State Architects (DSA) approval to establish Phase 2 design criteria as follows:
e (Completed) September 10, 2021 — Villa Park HS Phase 2 (04-119694)
e (Completed) May 6, 2022 — El Modena HS Phase 2 (04-120032)
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e (Completed)January 25, 2022 — Orange HS Phase 2 (04-120151)
e (Completed)January 14, 2022 — Canyon HS Phase 2 (04-120410)

Phase 2 construction started (NTP) / completed (NOC), as follows:
e Construction Start - September 23, 2021 — Orange HS Bldg. 300 Admin Swing Space (S2122-001C)
o (Completed) March 1, 2022 — Orange HS Bldg. 300 Admin Swing Space (S2122-001C)

e Construction Start November 3, 2022 — Villa Park HS (S2223-001)(New Classroom Building &
Building 100/200 Modernization) (04-119694)

e Construction Start December 23, 2022 — Orange HS (52223-004C) (Temporary Modular
Classrooms (four) (04-xxxxxx)

e Construction Start January 3, 2023 — Orange HS (52223-002)(2-Story Classroom & Student
Services Building) (04-120151)

e Construction Start March 3, 2023 — El Modena HS (52223-003)(Campus Modernization) (04-
120032)

e Construction Start March 3, 2023 — El Modena HS (S2223-002)(QUAD) (04-119124)

e Construction Start June 12, 2023 — Canyon HS (52223-005)(Building C Modernization) (04-
120410)

e Construction Start June 12, 2023 — El Modena HS (52223-006)(Site Work for the Interim
Housing) (04-121926)

1.2 Program Highlights/Key Milestones

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 1 (as required by law):
e Villa Park HS Science Center — Notice of Exemption (Board approved on 9/20/18).
e Canyon HS Science Center — Notice of Exemption (Board approved on 7/26/18).
e Orange HS Science Center — Notice of Exemption (Board approved on 3/8/18).
e El Modena HS Science Center — Notice of Exemption (Board approved on 3/8/18).

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 2 (as required by law):
e Orange HS Phase 2 — Based on CEQA review, no new Notice of Exemption needed.
e Villa Park HS Phase 2 — Notice of Exemption (Board approved on 4/14/22).
e Canyon HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).
e El Modena HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).

Program Wide Cash Flow Projection / Bond Issuance
e 0On 04/19/23, the Citizen’s Oversight Committee meeting was held in District Office, conference
room B. The Measure S team gave an update of Phase Il bid awards and projects. There was a
COC By-Law discussion as well. Next meeting scheduled is on August 23rd and it could be a
school site meeting.
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e Asof May 31, 2023, the overall project budgets are being reviewed with a CM team and
program management weekly and revised for Phase 2 changes as approved by Senior Executive
Director and the CBO.

Project Achievements:
e 0n5/01/23, a Notice to Proceed (NTP) was issued on Bid No. $2223-005 Canyon HS Building C
Modernization, to PCN3, reflecting a date of 6/01/23, with a mobilization date of 6/05/23, and
a construction start date of 6/12/23, allowing 426 consecutive calendar days until substantial
completion.

e 0On5/4/23, The Board approved the responsive and responsible low bid, bid No. $2223-006 El
Modena HS Site Work for the Interim Housing, by Sanders Construction Services, Inc., in the
amount of $585,000 (including the Allowance of $50,000).

e 0On5/24/23, a Notice to Proceed (NTP) was issued on Bid No. $2223-006 El Modena HS Site
Work for the Interim Housing, to Sanders Construction Services, Inc., in the amount of $585,000

(including the Allowance of $50,000), to start construction on June 12, 2023.

e Asof 05/31/23, processed PCL payment application # 02 (February-March) for Orange HS Phase
2, reflecting 9% paid overall completion, reflecting 116 calendar days elapsed.

e Asof05/31/23, processed PINNER payment application # 03 (March) for Villa Park HS,
reflecting 11% paid overall completion, reflecting 147 calendar days elapsed.

1.3 Look Ahead (next 90 days)

Board of Education Agenda

June 1

1. Recommend Board approval of Lionkais pursuant to Bid S2122-002 for the Orange High School
Measure S Phase Il project was more than 5% over the available project budget and only included a
single bidder. Based on both factors the Board rejected all bids on June 2, 2022. Lionakis collaborated
with district staff and the construction management team to value engineer the scope of work within
the funding parameters. Lionakis has proposed Amendment #3 to the existing agreement to cover the
additional cost for construction administration during the re-bid process in the amount of $11,535. The
proposal was reviewed by legal counsel and deemed fair and reasonable.

2. Recommend Board approval of Harley Ellis Devereaux (HED) pursuant to Additional electrical and
mechanical/plumbing design services are needed to replace a specified convection oven with a
commercial-grade combi-oven located in the Culinary Arts classroom (Building 800) and add an under-
the-counter blast chiller freezer to the classroom kitchen, for the El Modena HS Measure S Phase Il
project. HED will provide any necessary changes to drawings, details, specifications, and calculations to
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accommodate additional electrical and plumbing requirements. HED has proposed $12,400, inclusive
of reimbursable expenses, to provide these design/engineering services.

June 20"

1. Recommend Board approval of Smith-Emery for the El Modena High School Measure S Phase Il
Interim Housing site project to perform the lab of record (LOR) services for the connection of ten (10)
classroom modulars and one (1) restroom modular units. Smith-Emery has proposed Amendment #1
to the existing agreement to cover this LOR service in the amount of $6,792.48. The proposal was
reviewed by legal counsel and deemed fair and reasonable.

Program Wide

Orange HS Phase Il =PCL Construction, Inc.; continues remaining demo work for
building100/200 Administration Building, excavating for new site utilities, and perform over-
excavation, scarify soils, and rough grad and balance site.

Orange HS Phase Il -New Dimension to coordinate with school to place the new flagpole onto
the existing school site at a location to be named by the principal, existing flagpole could not be
salvaged.

El Modena HS Science Center — Working on the DSA 310-N Notification of Requirement for
Certification for Construction of-Science Classroom Building (04-117098), for all parties
(Architect, Inspector, Lab of Record, and General Contractor), to complete all the DSA forms
and open filed trip note items needed. Pursuing the DSA certificate of compliance.

El Modena HS Science Center — Keeping track of the STOP notices and Release of STOP notices
that are still being sent on this contract after the retention release payment application # 39
was processed. Keeping district legal notified.

El Modena HS Phase Il — Bernard Bros, continuing Phase 1 demo of walls in building 800,
excavate trenches for the underground plumbing, run new conduit for electric wiring,
continuing Quad area demolition.

El Modena HS Phase Il — Board awarded contract with Elite Modular to place, ten (10)
relocatable classroom buildings and one (1) Boy/Girl/ Staff Restroom building. These
relocatable units will provide classroom and restroom swing space use for the school this
summer for the next phase of this modernization Phase 2 building project.

El Modena HS Phase Il — The Board awarded the bid document for the utility site connection of
power and water to the ten (10) relocatable classroom buildings and one (1) modular Boy/Girl/
Staff Restroom building. These relocatable units will provide classroom and restroom swing
space use for the school this summer for the next phase of this modernization Phase 2 building
project.
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e El Modena HS Phase Il — the Move Manager is working with the principal and teachers
discussing the need of temporary modular classroom to facilitate the temp moves needed for
the campus modernization this summer.

e Villa Park HS Interim Housing & Science Center — Working on the DSA 310-N Notification of
Requirement for Certification for Construction of-Science Classroom Building (04-117022), for
all parties (Architect, Inspector, Lab of Record, and General Contractor), to complete all the DSA
forms and open filed trip note items needed. Pursuing the DSA certificate of compliance.

e Villa Park HS Interim Housing & Science Center — Keeping track of the STOP notices and Release
of STOP notices that are still being sent on this contract after the retention release payment
application # 42 was processed. Keeping district legal notified.

e Villa Park HS Phase Il —Pinner Construction, excavating and continuing to prepare the site while
excavating and using imported soils, for the new building footers and grade beams. Continued
the excavation and ground preparation for the new storm water piping on the west side of the
project site, and coordinating with So Cal Gas to prepare for a gas meter looking ahead to a
summer workplan that includes full electrical site shutdown.

e Canyon HS Science Center — Working on the DSA 310-N Notification of Requirement for
Certification for Construction of-Science Classroom Building (04-117300), for all parties
(Architect, Inspector, Lab of Record, and General Contractor), to complete all the DSA forms
and open filed trip note items needed.

e Canyon HS Phase Il — a Notice to Proceed (NTP) was issued on Bid No. $2223-005 Canyon HS
Building C Modernization, to PCN3, reflecting a date of 6/01/23, with a mobilization date of
6/05/23, and a construction start date of 6/12/23, allowing 426 consecutive calendar days until
substantial completion.

e Canyon HS Phase Il — Moving forward to establish all the construction support contracts for IOR
and LOR services in preparation of the construction start.
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2.0 PROJECT STATUS REPORT (PHASE 1)

Canyon High School

New STEM Building B oo g scroon

VANGUARDS

QOrange High School Science Center
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J CANYON HS SCIENCE CENTER
12 Laboratory Rooms New Multi-Purpose Room Entry
r._ 12 General Classrooms Parking Lot Improvements
Student Services Infrastructure Upgrade and
New Food Services Improvements
: New Kitchen Landscape Improvements
m Project Update (Close Out):

Canyon HS Interim Kitchen and Site Improvements
NOC: 1/19/2023 (B/A) and 1/20/2023 (Recorded).
DSA Certification of Compliance (04-118418): 08/07/2020

( -I
g Canyon HS Science Center

NOC: 1/19/2023 (B/A) and 1/20/2023 (Recorded).
DSA Certification of Compliance (04-117300): Pending

e As of 5/31/23, Working on the DSA 310-P Notification of Requirement for Certification for
Construction of 1-Science Classroom Building, 1-Multi-purpose Building H, 1-Kitchen, and 1-
Parking Lot (04-117300), for all parties (Architect, Inspector, Lab of Record, and General
Contractor), to complete all the DSA forms needed. Pursuing the DSA certificate of compliance.

e Asof5/31/23, the Retention Release payment application # 43 was processed, including withhold
cost necessary. Still withholding cost for full release with final DSA approval.

See Construction Photo’s below:

Left to right: Aerial shot of the completed Canyon HS STEM Center
(Front of campus, Imperial Hwy view).
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EL MODENA HS SCIENCE CENTER

12 Laboratory Rooms Relocation of Campus MDF
1 General Classrooms Technology & Utility Upgrade
2 Medically Fragile Classrooms Landscape Improvements

Project Update (Close Out):

El Modena HS Science Center
NOC: 1/19/2022 (B/A) and 1/20/2023 (Recorded).
DSA Certification of Compliance (04-117098): Pending

e As of 5/31/23, Working on the DSA 310-N Notification of Requirement for Certification for
Construction of 1-Science Classroom Building (04-117098), for all parties (Architect, Inspector,
Lab of Record, and General Contractor), to complete all the DSA forms needed. Pursuing the
DSA certificate of compliance.

e Asof5/31/23, continuing to receive Stop Notices and Release of Stop Notices after the Retention
Release payment application # 39 was processed. A memo outlining receipt of these notices has
been sent to District legal.

See Completion Photo below:
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El Modena HS — Science Center STEM Building
(Main entrance, facing campus)
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