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INTRODUCTION 

 
The mission of the Orange Unified School District is being committed to planning for continual 
improvement, will offer a learning environment of excellence, with high expectations, to provide each 
student with the opportunity to be able to compete in the global economy.  
 
In Orange Unified, we recognize the assets that our English Learners bring to their educational 
experience and believe that it is our opportunity to provide meaningful access along with needs 
responsive schools to support their linguistic needs and assets. Our district beliefs match the vision of 
the state of California “ English learners fully and meaningfully access and participate in a 21st century 
education from early childhood through grade twelve that results in their attaining high levels of English 
proficiency, mastery of grade level standards, and opportunities to develop proficiency in multiple 
languages”.-California English Learner Roadmap 

 
DISTRICT BACKGROUND 

The Orange Unified School District is a public school district headquartered in Orange, California. 
Orange USD serves the cities of Orange and Villa Park, the unincorporated land of Silverado, and parts 
of Anaheim, Garden Grove, Santa Ana, and an unpopulated area of Yorba Linda. The Orange Unified 
School District serves approximately 28,000 students in preschool through grade twelve. In 1953, the 
citizens of the area voted to form a “unified” school district, combining the original five elementary 
districts with the high school district into one unified district, now known as the Orange Unified School 
District.  

The percentage of English Learners in the district is approximately 20%.  The percentage of English 
Learners that reclassify each year is approximately 15%. Orange Unified showed a 2.5% increase from 
the Spring of 2017 to the Fall of 2017 on the California Dashboard in the English Learner Progress 
Indicator. All teachers in the Orange Unified School District are trained to support English Learners in 
strategies that support rapid language acquisition through academic content. The following chart is the 
certified 2017 data that describes the specific language groups that our students are coming from.  This 
data is certified through the California Longitudinal Pupil Achievement Data System (CALPADS) 

 
 

ENGLISH LEARNER IDENTIFICATION AND ASSESSMENT 

The district has a process in place to properly identify and assess all students who have a primary 
language other than English.  

Upon enrollment, each pupil’s primary language shall be determined.  Within 30 days of initial 
enrollment, pupils identified as having a primary language other than English are assessed for English 
proficiency in listening, speaking, reading, and writing. The District has developed criteria for 
determining pupils’s instructional program on the basis of this assessment (EC 52164.1, 62002; Code of 
Regulations, Title5, Section 4304). SB 2083 enacted the “English Learner and Immigrant Pupil 



 

Conformity Act” to ensure reasonable access to educational opportunities that are necessary for pupils 
to achieve at high levels in English and in the other core curriculum areas of instruction.  

The process outlined in the graphic on the following page governs the District's responsibilities and 
actions pursuant to initial identification of EL students. All tasks associated with this process are 
managed at a district level and use appropriate funding sources for such activities. Results from 
the English language assessment are available both at the school site and at the district language 
assessment center. The information is also available through the district's centralized student 
information system. All testers who administer this assessment received a d m i n i s t r a t i o n  training 
by either experienced district staff or by test publisher representatives. 

 
IDENTIFICATION OF IMMIGRANT CHILDREN AND YOUTH 

Upon enrollment and completion of the Home Language Survey students that were not born in any 
state in the United States and have not attended school in any state in the United States for more than 
three full academic years are identified in the district student information system. School and district 
staff meet with the parent and family to meet the needs of the student both academically and 
emotionally.  Records of student and family contact are stored at the school site and the Language 
Assessment Center at the district office  

 

PARENT AND GUARDIAN NOTIFCATION  

The district provides notifications to parents and guardians. (Compliance Item EL 7) 

The Orange Unified School District complies with the policy mandated by the Education Code section 
48985. Specifically, when 15% or more of the students are enrolled in a given school site speak a 
primary language other than English , the parents or guardians of such students receive all notices , 
reports, statements, or records in English and in the primary language. The Orange Unified School 
District supports a stipend for employees to take and pass a bilingual test so that they are able to 
support our Spanish Speaking parents and community with written and oral interpretation and 
translation. 

Parents are notified, no later than 30 days after enrollment, of the results of their child's initial 
English language proficiency assessment, and program placement recommendation. 
Parents are notified by l e t t e r  of the assessment results, and given a written description of the 
recommended program placement, the available program options, and the benefits of each. The 
letter also contains the district reclassification criteria and informs parents of their right to appl y for 
a parental exception waiver for an alternative program. The alternative program options for students 
with approved waivers are presented later in this plan. This information is provided in English and 
their home language (if the home language is spoken by 15% or more of the school's students).  
 
Annually, thereafter, parents of English learners are notified of their student's current English 
language proficiency assessment scores, Cal i fo rn ia  Sta te assessment  scores,  program 
placement, reclassification criteria, and their right to request a parental exception waiver 
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DESCRIPTION OF PROGRAM OPTIONS FOR ENGLISH LEARNERS 

 
We are required to provide a Structured English Immersion (SEI) program option. If you choose this 
English learner program option, your child will be placed in a classroom that uses mostly English for 
instruction. (See the description below.) 

 

 Structured English Immersion (SEI) Program: A language acquisition program for English learners 
in which nearly all classroom instruction is provided in English, but with curriculum and a presentation 
designed for pupils who are learning English. At minimum, students are offered English Language 
Development instruction and access to grade level academic content. 

 Dual-Language Immersion (DLI) Program: Also referred to as Two-Way Immersion. A language 
acquisition program that provides language learning and academic instruction for native speakers of 
English and native speakers of another language, with the goals of high academic achievement, first 
and second language proficiency, and cross-cultural understanding. This program begins in 
Transitional Kindergarten/Kindergarten (TK/K) and continues to sixth grade. 

Parents/Guardians may choose a language acquisition program that best suits their child. Schools in 
which the parents or legal guardians of 30 pupils or more per school or the parents or legal guardians of 
20 pupils or more in any grade request a language acquisition program that is designed to provide 
language instruction shall be required to offer such a program to the extent possible. (20 U.S.C. Section 
6312[e][3][A][viii][III]); EC Section 310[a]) 

 

Parents may provide input regarding language acquisition programs during the development of the Local 
Control Accountability Plan. (EC Section 52062) If interested in a different program from those listed 
above, please contact the Orange Unified School District- Assessment Center to discuss the process. 

Parents of English learners have a right to decline, or opt their children out of the school district’s 
language acquisition program or opt out of particular English learner service(s) within a language 
acquisition program. (20 U.S.C Section 6312[e][3][A][viii]) However, LEAs remain obligated to provide 
the student meaningful instruction until the student is English proficient. 

All programs include Integrated and Designated English Language Development (ELD). Teaching 
strategies are differentiated for each student's level of English language proficiency. These strategies 
are used to support each student as they reach proficiency in listening, speaking, reading and 
writing in English.  
 

 

 

 

 



 

ENGLISH LEARNER ADVISORY COUNCIL 

  

English Language Advisory Committee (ELAC) 

Schools that have 21 or more English Learners regardless of language must have a functioning ELAC. 
School site ELACs are intended for parents and guardians of English learners. Members are chosen by 
election. They are charged with advising the principal and school staff on programs and services that 
English learners receive. This may include budgetary items, instructional programs, and curriculum . A 
function of the ELAC is to also inform the other stakeholders about the various facets of the districts 
English Leaner Master Plan. The ELAC committee also supports a forum where topics pertaining to 
English learners can be discussed and presented. Members elect representatives to serve as their  site 
representatives to the District English Learner Advisory Council.  

Composition of ELAC- Parents or guardians of EL students may be an ELAC officer or may be a 
representative to School Site Council, or a representative the District English Learner Advisory Council . 
Parents or guardians of students that have reclassified can be members of the committee but not 
officers. The ELAC committee must also be comprised of school staff, such as teachers of English 
Learners, community aides, and the school site principal.  

Roles and Responsibilities of site ELAC 

• Site principal coordinates the ELAC meeting dates and attends the ELAC meetings 
• Site principal is part of the agenda construction for each meeting  
• During the school year the ELAC collaborates on development of the single plan for student 

achievement, discusses and informs members of the most recent census, administers and 
reflects on the needs survey  

• Copies of agendas and meeting notes are maintained  

 

DISTRICT ENGLISH LEARNER ADVISORY COUNCIL 

District English Language Advisory Committee (DELAC)  

A district that has more than 51 English learners is required to have a functioning DELAC. The role of 
the DELAC is to advise and provide the Governing Board of Trustees with feedback. DELAC is 
overseen at the district level by the Title 1 Coordinator, Coordinator for English Learners and the Family 
and Community Education Teacher on Special Assignment. DELAC meets at the district office once a 
month. Topics include but are not limited to; collaboration and discussion of the Title III plan and budget, 
LCAP plan and budget, reclassification process and guidelines, census information, and student 
achievement data.  

 Roles and Responsibilities of the DELAC 

• Collaborate in the creation and monitoring of the districts Local Control Accountability Plan  
• Review and comment on the Districts reclassification criteria and process 
• Share the data from CAASSP and ELPAC regarding student achievement for English Learners 
• Contributes to the annual updates and revisions to the district Master Plan for English Learners  



 

ENGLISH LEARNER SITE ADVISOR 

Each site within the Orange Unified School District has an appointed English Learner Advisor.  The site 
EL Advisor is a classroom teacher with knowledge or expertise in instruction for English Learners.  
Alongside the site principal, they are the key communicator and coordinator for reclassification, ELPAC 
administration, English learner student achievement, English learner data analysis, and monitoring the 
progress and performance of English Learners, (see duty statement in the appendices). Each site 
English learner advisor receives professional development three times a year to assist them with their 
role. Often the site EL Advisor will train and provide professional development to the rest of the staff in 
areas such as GLAD, Thinking Maps and other strategies for English Learners.  

 

PROFESSIONAL DEVELOPMENT 

In the Orange Unified School District, teacher professional development is a focused planned process. 
Teachers of English Learners, especially those instructing long term English Learners receive 
consistent professional development on GLAD strategies, Thinking Maps, and EL Shadowing.  
Professional development is followed up with instructional coaching support. Part of the follow up to 
ongoing professional development is student data analysis to inform future instruction and monitor 
student achievement.  

Students that are new to the country receive a Rosetta Stone license to support them with basic 
vocabulary acquisition. Newcomers also receive an in depth needs analysis to determine how the 
district can support the entire family to ensure academic and emotional health for the newly arrived 
student. Orange Unified supports two sites with Dual Immersion language programs to foster primary 
language and support the acquisition of each student’s second language. The district supports a 
Spanish Dual Immersion program at California Elementary and a Mandarin language program at 
Fletcher Elementary and Cerro Villa Middle School.    

 

PARENT AND COMMUNITY ENGAGEMENT 

Orange Unified offers parent and family workshops. These workshops are held in the Fall and Spring at 
the district office. To accommodate families, sessions are in both mornings and evenings.  The 
department of Accountability, Equity and School Support survey DELAC and gather information from 
site ELACs to determine the most requested topics and concerns from the community. The presenters 
are often school district employees or outside agencies depending on the topic. Parent engagement 
sessions are heavily attended and allow staff to gather feedback to create and support other issues or 
concerns that our parent community is facing.  

The district supports literacy and language development at the preschool level by hosting family literacy 
nights and providing take home books for students. Preschool staff attend professional development to 
support early literacy needs for English Learners.  Families of Early Childhood students are encouraged 
to participate in the parent and family education sessions. For the 2018-19 school year, the district will 
support families of preschoolers with Rosetta Stone to develop and improve English vocabulary for 
students and families.  

 



 

CURRICULUM AND SECONDARY COURSE SEQUENCE 

At the elementary level English learner students in grades kindergarten through sixth grade receive 
designated English Learner instruction.  This is a part of their day where the instruction is specifically 
focused to deliver English Language Development.  Kindergarten through second grade students 
receive thirty minutes daily and third grade through sixth grade students receive forty-five minutes daily.  
The curriculum that is used is published by McGraw Hill.  The designated program called Wonders 
supports the core English Language Arts program.  The ELD program is aligned with the current 
English Learner State standards. During designated ELD students work to interpret meaning, produce 
language and communicate collaboratively through academic discourse with classroom peers. Students 
receive weekly, monthly and trimester assessments through the curriculum to inform classroom 
instruction.  

At the secondary level students that are ELPAC level 1 and 2 receive a designated ELD class for 
designated EL instruction. Some English learners receive an English Support class to provide support 
with their English class. The curriculum that is used at the secondary level is published by Pearson and 
and complements the core English adoption. My Perspectives is the secondary core English adoption.  
Those students that receive designated ELD use the My Companion curriculum.  Students that are long 
term English learners receive a program called Ilit, which is also published by Pearson.  

All English Learners in Orange Unified receive integrated ELD through their day in their content area 
lessons.  Teachers are trained to utilize English Learner strategies to support EL students through 
grade level academic content. Teachers use GLAD, Thinking Maps, and AVID excel instructional 
strategies to support their English Learner Students with the language demands during content area 
lessons such as math, science and social studies.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

FUNDING FOR ENGLISH LEARNER PROGRAMS 

There are three funding to sources that support the needs of English Learners  

Title I/ Title III –Federal monies to support the needs of English Learners that are Title I eligible, provide 
them with services that they do not receive from their general education, supplement not supplant  

LCFF- State monies to enhance and support the needs of English learners. The Local Control 
Accountability Plan is a collaborative effort of all district departments to support and serve students. 
District stakeholders are asked to participate in a survey in the late fall to early winter. The survey 
feedback guides district leaders to make decisions to positively impact the achievement of our students 
in Orange Unified.  The LCAP is written around local and state priorities.  The LCAP document 
streamlines goals, actions, and budgetary information while also reporting on current progress to 
support English Learners. The seven identified goals on the Orange Unified LCAP are; 

Goal One: All Students will receive a 21st century education provided by credentialed teachers and 
support staff, access to standards aligned materials and facilities maintained in good 
repair 

Goal Two: All students are provided with resources, materials, services and instruction by highly 
trained teachers 

Goal Three: All students will have access to 21st century courses and programs that enhance college 
and career opportunities 

Goal Four:  Students will demonstrate increased student achievement in all subject areas 

Goal Five: All parents will have the opportunity to participate in workshops, activities, and stakeholder 
engagement trainings  

Goal Six: All students will participate in engaging college and career pathway programs 

Goal Seven: All Students will have access to resources, services and programs that provide a safe and 
motivating learning experience  

Every year the Local Control Accountability Plan is updated with a performance review that includes a 
self-study on greatest progress, greatest performance and performance gaps narratives.   

 

Title I and Title III plans are written into an LCAP addendum where student achievement goals are  
listed with a metric and aligned funding sources with allocated dollars. 

 

 

 

 

 

 



 

RECLASSIFICATION PROCESS 

Orange Unified School District would like all English learners to re-designate within 5 years of identification. 
Once reclassified (RFEP) English Learners will be able to perform at the same level as their English only 
counterparts. The purpose of reclassification is to determine when a student identified as an English 
Learner (EL) has met district established criteria and can participate equally with native English speakers in 
the school's regular instructional program. See appendix for board approved reclassification policy and 
district reclassification log.   

 

 

 

Process and Timeline 

2018-19 

1. Site EL Advisor submits the names of students that meet reclassification criteria (December 2018) 

2. Language Assessment Clerk audits the student data (December 2018) 

3. Language Assessment Clerk creates a log for each school of all of the students that met 
reclassification criteria (December 2018) 

4. Language Assessment Clerk sends the reclassification log to each site Principal for approval 
(December 2018) 

5. Language Assessment Clerk generates reclassification letters for parent’s approval (January 2019) 

6. Language Assessment Clerk removes the “L” on Aeries and changes to “RFEP” (January 2019) 

 

 

 

 

 

RECLASSIFIED STUDENT MONITORING 

Students that reclassify are monitored in all of their academic subjects for a four-year period.  
Students are monitored by quarter and semester grades, and classroom teacher feedback.  
Students that are demonstrating the need for more support are eligible for after school tutoring and 
small group instruction See sample of reclassification monitoring form  

 

 

 



 

 

STUDENTS WITH DISABLITIES 

Orange Unified follows the guidance in the California Department of Education’s handbook for  
Educating English Learners with Disabilities. The department of English Learner Support collaborates 
with the Special Education Department  to help  appropriately identify and support English Learners 
who may require special education and related services and English learners who have disabilities  
 

The district has established policies and procedures that ensure that students with 
disabilities receive appropriate and legally required educational services. 
The district's educational programs for English learners are designed in accordance with relevant 
law regarding the educational rights o f  students with disabilities. Both state and federal law require 
that English learners with an IEP or Federal 504 Accommodation Plan receive programs and services 
that address the student's special needs, including linguistically appropriate goals and objectives. At 
a minimum, these services include the provision of integrated and designated English language 
development instruction and maximum access to the core curriculum as specified in the student's 
written plan.  
Most students with disabilities are able to participate in the English Learner Proficiency Assessment 
California (ELPAC). For those students with severe cognitive disabilities, whose disabilities preclude 
them from participating in one or more domains of the ELPAC their IEP teams may recommend 
accommodations, modifications, or an alternate assessment. (See EC  Section 56385, CCR 
11516.5 through  11516.7, and the "ELPAC  Matrix 4 ”   
The approved alternative language test that is used in Orange Unified is the Ventura County 
Comprehensive  Alternate Language  Proficiency Survey  (VCCALP).  Students that have this notated   
as their designated  language assessment in their IEP, are given this survey as their English Learner 
Proficiency Assessment. The VCCALPS is a comprehensive assessment tool for measuring students' 
levels of performance related to functional skills. There also is a process in place for the IEP team to 
recommend reclassification of students with special education needs that prohibit the proficiency of one or 
more domains of communication. For example, a student that may have a disability that impacts their ability 
to speak or effectively communicate through written language may be eligible for alternative reclassification.  
This decision is made by the IEP team.  The IEP team must conclude that the student's low performance is 
due to factors other than language, and the student performs at the same level as a student that only 
speaks English.
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ENGLISH LEARNER PROGRAM EVALUATION 

At both the site and district, level the English Learner program is evaluated for effective 
student progress and achievement. The district and sites look at the following points of 
data when analyzing student performance  

• ELPAC scores- deep comparison of domain scores and overall scores from 
previous year 

• Reading Lexile 
• DIBELS 
• CAASPP 
• Curriculum Assessments 
• Grades 
• Attendance  
• Reclassification Rate  
• Number of Long Term English Learners  

 

Sites use reclassification goals and individual student data from ELPAC, CAASPP, and 
other local curriculum. Teachers chart growth in Lexile and language interpretation and 
language production. Site leaders and teachers review student achievement reports 
from IO Education and other local data reports. Sites utilize a Multi-Tiered System of 
Support to serve our English Learners both academically and emotionally. Students that 
are not progressing receive tutoring and small group instruction. Curriculum is 
scaffolded for all levels of English Learners. Technology such as Ipads and chrome 
books are utilized in the classrooms for students to build their oral speaking and 
listening abilities.  Educational software programs such as Rosetta Stone and Brain Pop 
are able to meet the individual needs of students. . Title 1 schools also complete the 
Annual Program Evaluation reflection where they evaluate the effectiveness of their 
programs.  

 

At the district level, we annually evaluate our Title III program. We apply performance 
goals such as reclassification, student performance on ELPAC and CAASPP, along with 
performance on the English Learner Progress Indicator on the California Dashboard. 
We also gather information from stakeholders groups through surveys.  The annual 
Local Control Accountability Plan survey provides us with rich feedback from the 
community on ways to support English Learners. Those ideas and suggestions are then 
aligned to student achievement metrics and written into the LCAP.  District teams 
collaborate as they write the LCAP review of performance, reflecting on the past year 
and the greatest improvements and greatest needs for the coming school year.   
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CONCLUSION 

English Learners are a significant portion of California’s public schools, approximately 
21%.  Each English learner comes to their school experience with unique assets.  
Language learners are not all the same, and in the Orange Unified School District, we 
recognize the individual needs of our English Learners from a Multi-Tiered System of 
Support Perspective. We strive to support our English learners academically, 
linguistically and social emotionally. We support our English Learners as we offer them 
full access to grade level content while challenging them with enrichment opportunities 
such as Honors, AP classes, CTE pathways and the State Seal of Bi-literacy.  

Some students come with a stronger command of their first language while other 
students struggle with their primary language while they work towards proficiency of 
their second language. All student deserve the education and equitable access held up 
by the state of California.  In Orange Unified, we align ourselves with the same 
principles of the English Learner Roadmap 

 

Principal One   Assets- Oriented and Needs Responsive Schools 

Principle Two-  Intellectual Quality of Instruction and Meaningful Access 

Principle Three  System Conditions That Support Effectiveness 

Principle Four  Alignment and Articulation Within And Across Systems 

 

 

Studies have shown that speaking two languages strengthens memory and builds 
deeper cognitive skills. Students that can speak two languages are better prepared for a 
Global Economy and the workplace of the future. In Orange Unified we recognize and 
are honored by the opportunity to impact the future and contribute to the great state of 
California by providing an excellent educational experience for our students.  

 

 
 

 

 

 

 


