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What is LCAP?
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LCAP stands for Local Control and Accountability 
Plan which is a tool for districts to communicate 
our goals, plan actions and leverage resources to 
meet those goals to improve student outcomes.  
Especially for our English Learners, low income and 
foster youth students.

Annually we publish our LCAP survey that gathers 
input from a wide variety of our community 
members:  parents, staff and students



LCAP Timeline

January 11-February 5
● Administer Survey
● Revised LCAP template released

February-March
● Analyze Results of 

Survey
● Administer LCAP 

Focus Groups
● Department/Site 

Budget  meetings
● LCAP Preparat ion

April-May
● LCAP 

preparat ion
● Present  draft  to 

DAC/DELAC, 
OUEA and CSEA

● 5/20/21-Public 
Hearing of 
LCAP 
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June
● 6/3/21-Final 

Board Approval 
of LCAP

● Submit  approved 
LCAP to OCDE

● Post  final LCAP 
on OUSD website



LCAP Survey 
Questions
● Questions inform progress and look for trends 

in each strategic objective of the OUSD EDGE: 
○ Excellence in Academics and Leadership
○ Dedicated and Engaged Communication
○ Genuine Wellness and Safety
○ Efficient Utilization of Fiscal Capital

● Provide feedback on our Graduate Profile

● Provide us input for parent education topics
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Our current LCAP Survey 
completion so far….

Week 2 (2021)
Ending 1/22/21

Week 2 (2019 -
20)

Parents 1,402 953

Staff 626 308

Students 3,424 1,386

Total 5,452 4,915
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How to find the LCAP survey on 
website:
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1. Go to OUSD Main page, scroll down to middle of page to find LCAP 
Survey link:

2.  Follow link to this page and select “take the 2020-2021 LCAP Survey”
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In order to change language into Spanish, go to upper right 
hand corner to language drop down feature.



LCAP Focus Group 
Interest

If you are interested in participating in 
the District level LCAP Focus Group-
please email me:
erodriguez@orangeusd.org

Thanks!
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