DAC Town Hall Meeting Updates

AGENDA

e Welcome & Reminder of Town Hall Schedule
e Materials List & How to Use Them
e School Site Committee Engagement

e Timeline & Roadmap for SSC Engagement
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Recordings of all meetings are available at the OUSD Facilities Master Plan website.
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MATERIALS LIST & HOW TO USE THEM

e Printed Existing and Proposed Plans e Site Needs Assessment
o Confirm the Existing Plan is labeled correctly O Review for accuracy
o Comment on Draft Proposals e Education Specifications
e Legend “Cheat Sheet” o Forreference; provides a description and diagrams
O For reference as you view the plans of the various space types
e Questionnaire e Town Hall Meeting Recordings
O Use to help guide the conversations at your school O For reference; pass it on to community members

site and turn it in to LPA at your 1-on-1 meeting who may need background information
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SCHOOL SITE COMMITTEE ENGAGEMENT

e Create a main point-of-contact for the SSC

O this can be you or another highly organized member of your team who will lead the efforts and

organize the comments gathered
e Meetings:
O piggy-back on already-calendared meetings

O share the schedule and other information in your regular communications to your families
e Post Plans in Shared Spaces like the Admin Lobby and Staff Lounge
e Share Access to a Digital PDF of the Plans

e Provide Tools for Feedback

o sticky notes with the posted plans, shared digital document, etc
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TIMELINE & ROADMAP FOR SSC ENGAGEMENT

Once you receive your packets... 1. Engage with your SSC and Site Stakeholders.

2. Sign up for 1-on-1 meeting (will be sent via email
and operate as a shared Google Sheets file).

3. Compile the information gathered and confirm with

your SSC the top 3 priority projects for your site.

The Weeks of February 22nd and March 1st...

e Meet with LPA in the 1-on-1 meeting. You can be

alone or bring along 1-2 other SSC members.



Special Announcement
INTERDISCIPLINARY DIVERSITY SCHOLARSHIP

e Available to high school seniors from underrepresented demographics -
Black/African American, Hispanic or Latinx, American Indian or Alaska Native,
Asian, and Native Hawaiian or other Pacific Islander and Women of any
race/ethnicity.

e Will award a $5,000 scholarship annually for up to five students, renewable

for the 4-5 years until a professional bachelor’s degree is earned.

Deadline to apply: January 29th, 2021 at 3:00pm CT


https://lpadesignstudios.com/videos/lpa-interdisciplinary-diversity-scholarship-program
https://learnmore.scholarsapply.org/lpa/

