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Purpose of LCAP

Given present performance across state priorities and on indicators in the 
California School Dashboard, the LCAP must outline how is the District using its 
budgetary resources to:
● Respond to student and community needs
● Address any performance gaps
● Meet its obligation to increase or improve services for Foster Youth, English 

Learners, and low-income students



LCAP 
Document 
Elements 
Overview

1. Budget Overview for Parents
2. Annual Update for 2019-20 LCAP and 2020-21 Learning 

Continuity Plan (LCP)
3. LCAP 2021-2024

○ Plan Summary
■ General Information
■ Reflection of successes 
■ Reflection of Needs
■ LCAP Highlights 

○ Stakeholder Engagement
○ Goals and Actions
○ Increased or Improved Services for Foster Youth, 

English Learners and Low-income students
○ Instructions
○ Expenditure Tables



Section 1:
Budget Overview 
for Parents 
(pages 1-4)



Section 2:
Annual Update for 
2019-20
(pages 5-77)

Annual Update for 
Learning Continuity Plan 
for 2020-21



Section 3:
LCAP 
Plan Summary
(pages 78-85)



Stakeholder Engagement
(pages 86-92)



Goals and Actions
(pages 93-114)

Goals
● Why the goal was 

developed
● How we will measure 

progress
Actions

● Description, funds 
and if action 
contributes to 
low-income, foster 
youth or English 
Learners



Increased or Improved 
Services
(pages 115-122)



Expenditure Tables
(pages 134-141)



LCAP Process: Stakeholder 
engagement (between 1/11-21-3/5/21)

Student Parent Staff Total

5,412 4,019 1,382 10,813

Survey Responses



Trends from LCAP survey 
Top trends from open ended question on 

LCAP Survey

● Maintenance and Facilities
● Increase Student Wellness supports
● Increase Student Connectedness



Focus Area 1:         Focus Area 2:
Parents Staff Students

● Access to 
enrichment 
activities

● College and 
career 
preparednes
s

● Equitable 
access to 
programs 
and classes

● Intervention 
support

● Access to 
enrichment 
activities

● College and 
career 
preparednes
s

● Access to 
enrichment 
activities

● College and 
career 
preparedness

● VAPA

Parents, Staff and Students

(all had same order of 

priorities)

● Parent family workshops
● Establishing partnerships within 

the community
● Communication with home



Focus Area 3:        Focus Area 4:
Parents Staff Students

● Student 
wellness

● Anti-bullying
● COVID-19 

protocols

● Student 
wellness

● Anti-bullying
● Attendance 

policies

● Student 
wellness

● Anti-bullying
● COVID-19 

protocols

Parents, Staff and Students
(all had same order of priorities)

● Access to technology
● Facility improvements
● Facility cleanliness



Overview of LCAP Stakeholder Focus Groups

Going well Need to improve or more of

E Instructional software, in-person 
instruction and livestreaming

More enrichment, tutoring and no livestreaming

D Home to school communication Parent education, parent outreach of resources, 
parent participation

G COVID protocols More counseling services and physical activity

E Providing devices and hotspots Facility improvements, AVID tutors, more 
technology

We had a total of 608 stakeholders engaged in 60 different focus groups at the site and department levels



Highlights to 2021-2024 LCAP

A purposeful focus on culturally relevant environments in our schools.

Aligned to the EDGE of our Board’s Strategic Plan.

Goal 1: Academic achievement, engagement and assessment support for EL, FY  and LI.  
Professional learning for staff in all content areas and tech for all subgroups, CTE 
support, College and Career Readiness, GATE support and support for Early Learning 

Goal 2: Parent and family engagement and education, communication tools, interpreter

Goal 3: Multi-tiered system of support, foster youth supports, safe school training, counseling 
services, special education support, psychologist services, technology safety, culturally 
relevant teaching, equity, access and inclusion, nurses

Goal 4: Basic services: school allocations for LCFF, textbooks, staffing for state and federal 
program support, facilities, attendance support



Next Steps:

5/6/21-5/13/21  Review by Orange County Department of Education
5/11/21-Share draft with our labor partners (OUEA and CSEA)
5/12/21-Share draft with DAC
5/20/21-Share draft with DELAC
5/20/21-Board of Education Public Hearing of  LCAP
6/3/21-Board of Education anticipated approval of LCAP
6/8/21-Submit approved LCAP to County Office

Questions or input?  
Please contact me at: erodriguez@orangeusd.org


