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Overview of 
Stakeholder 
Engagement

Window for Stakeholder Survey:

9/28/16 - 12/31/16

Survey changes based on input:
3 surveys (parent/community, student and 

staff) 

Questions varied by type of respondent

Predominantly online

New Focus Groups at School sites
Total number of students, staff and parents 

engaged in stakeholder focus groups=   1,101
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Total Responses on survey by Stakeholders: 

Parent/Community

2,981

Staff

1,216

Student

6,432

Total for 2016-17  = 

10,698

Total for 2015-16 = 7,503
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LCAP Goals and Results –
Percent Strongly Agree and Agree

LCAP Goal Parent Student Staff

Goal 1: Base program (staff, standards-aligned materials and facilities) 76 78 72

Goal 2: Resources, materials, services centered on instruction 67

Goal 3: Course Access 76 76 93

Goal 4: Increased student achievement 87 87 83

Goal 5: Parent engagement 85 82 89

Goal 6: College and Career pathways 85 84 85

Goal 7: School Connectedness 90 86 88 4



Action Planning Trends from LCAP Survey

Survey Top 5 Themes

 Help students at all levels with post high school planning

 Update school facilities

 Offer more academic help at all levels

 Teaching methods/practices updated

 Technology integration and expanded access
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Trends from Stakeholder Focus Groups

Parent

 Offer academic help at all levels

 Expand Course Options

 Parent Information/education

 Extracurricular Options

 Increase support staff (bilingual)

Student

 Extracurricular Options

 Food on campus (lunches)

 Technology

 Schoolwide Events / Activities

 Expand Course Options
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Questions?

LCAP  “Draft” Timeline & Next Steps

 OCDE Approval – April 28, 2017

 Ongoing Stakeholder meetings

 Comments/input from DAC/DELAC

 Consultation with Bargaining Units

 LCAP Public Hearing - May 25, 2017

 LCAP and Budget Board Approval -

June 8, 2017
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