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Philosophy 
 
 
 School-Based Coordinated Program 
 
The Board of Education perceives the school-based coordinated program staff development 
opportunities as a valuable means of training teachers, other staff and volunteers in maintaining and 
improving the quality of our instructional programs. 
 
A school-site council shall be established at each school to consider whether or not it wishes the 
school to participate in the school-based coordinated program, for the purpose of invoking the staff 
development days at its school site. 
 
The school-site council will provide a planned program which provides staff development for 
teachers, paraprofessionals, other school personnel, and volunteers, including those in special 
programs.  The staff development activities will be directly related to the annual school plan and will 
be evaluated on an ongoing and annual basis. 
 
Schools participating in this program may request time during the regular school year to conduct 
such staff development programs.  Such time shall be approved by the Board and shall not exceed 
four days each year for each participating staff member.  
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