
ORANGE UNIFIED SCHOOL DISTRICT 
Board of Education - Special Meeting 

1401 N. Handy Street, Building H 
Orange, CA 92867 

Teleconference with Kathryn Moffat 
Comfort Inn Lobby 

4500 Crain Highway 
Bowie, Maryland 

Thursday, October 22, 2015 
6:30 p.m. - Closed Session 
7:00 p.m. -Open Session 

MINUTES 

1. CALL MEETING TO ORDER 
The Board of Education met for a special meeting on Thursday, October 22, 2015, at the Education 
Center, 1401 North Handy Street. The meeting was called to order at 6:30 p.m. 

2. ESTABLISH QUORUM 
Board members present: Deligianni, Ortega, Salas, Surridge, Wayland; Moffat-via teleconference 
Board members absent: Ledesma 

3. PUBLIC COMMENT ON CLOSED SESSION AGENDA ITEMS 

Speakers 
There were no speakers. 

4. ADJOURN TO CLOSED SESSION 
A. Public Employee Employment/Discipline/Dismissal/Release 

Government Code 54957 

Mr. Ledesma arrived at 7:00 p.m. 

5. CALL TO ORDER- REGULAR SESSION 
Mr. Ortega called the regular meeting to order at 7:00 p.m. 

6. PLEDGE OF ALLEGIANCE 
Mr. Ortega invited the audience to join together in reciting the Pledge of Allegiance. 

7. REPORT OF CLOSED SESSION DECISIONS 

Nothing to report 
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It was moved by Mr. Surridge, seconded by Mr. Wayland, and carried by a roll call vote of 7-0 to 
adopt the October 22nd agenda. 

9. PUBLIC COMMENT 

Speakers 
Michele Weisenberg encouraged the Board to vote no to a Facilities Master Plan stating that [a 
master plan]was done in 2013 for the high schools and was costly. She added that the timing is 
wrong right now. Additionally, she stressed that the Board needs to come together and work in a 
unified way ifthere is any hope of passing a bond. The community would like to support a bond, but 
there is a need to see a united Board. 

10. ACTION ITEMS 

Item 10.A. Creation of School Facility Improvement Districts - Staff Direction and 
Authorization 
At the April 16, 2015 meeting, the Board received reports regarding a time line and possible options 
for generating funding for facilities improvements. Included in the presentation was the creation of 
School Facility Improvement Districts (SFID) to allow for the option of conducting bond elections in 
discrete areas. The Board Facility Subcommittee received information on this item on September 14, 
2015 and requested that it be brought before the whole Board for consideration. 

SFIDs are established within a defined geographical area that must be mapped and recorded with the 
county in sufficient time to allow for the Registrar of Voters to modify their data. Hiring an SFID 
consultant will provide flexibility for the Board in the event polling indicates that the community is 
more likely to support an election by SFID. 

Special District Financing & Administration (SDF A) is qualified and able to provide these services 
for the District. Based upon service reliability and other factors, staff recommends utilizing the 
services provided by SDF A. 

Motion No. 36 
It was moved by Mr. Ortega and seconded by Mr. Wayland to authorize staff to enter into a contract 
with Special District Financing & Administration to create School Facility Improvement Districts to 
allow for the option of conducting bond elections in discrete areas. 

Amended Motion 
It was moved by Mrs. Moffat and seconded by Dr. Deligianni to amend the motion to not authorize 
staff to enter into a contract with Special District Financing & Administration to create School 
Facility Improvement Districts. 

Discussion 
Mrs. Moffat stated that the Board has been advised that forming SFIDs may produce a successful 
bond to improve some schools in the District, but the resulting disparity of quality in the schools 
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could produce lasting risks and an inequality of education. She does not feel this is the way to go 
at this time. There is a need to give the latest effort a chance at a bond to be considered in a 
presidential election year. 

Mr. Ledesma stated that at this stage all options need to be available or run the risk of the bond 
not passing. This could potentially secure some bond money for some of the schools. At this 
point, the Board should keep all options open to have that flexibility. 

The Amended Motion to not allow staff to move forward with SFIDs failed to carry be a roll call 
vote of 1-6 as follows: 

Board member Vote 
Deligianni No 
Wayland No 
Salas No 
Ortega No 
Moffat Yes 
Surridge No 
Ledesma No 

Motion No. 36 to authorize staff to enter into a contract with Special District Financing & 
Administration to create School Facility Improvement Districts carried by a roll call vote of 6-1 as 
follows: 

Board Member Vote 
Surridge Yes 
Ortega Yes 
Ledesma Yes 
Moffat No 
Deligianni Yes 
Salas Yes 
Wayland Yes 

Item lOB. Facility Master Plan - Options and Staff Direction 
At the September 14, 2015 meeting of the Board Facilities Subcommittee, staff presented 
information regarding District-wide Facility Master Planning. The Subcommittee asked that this 
item be brought to the whole Board for consideration. 

The District procured a Facility Condition Assessment (Parsons - 2013) and Long Range Facility 
Master Plan (GKK; HED; Lionakis; and LPA- 2014) for Canyon, El Modena, Orange and Villa 
Park High Schools. The last District-wide comprehensive Long Range Facility Master Plan 
(LRFMP) was in July 2003. Since 2003 many building codes, laws and regulations related to school 
construction have changed. Additionally, seven schools were modernized and many maintenance 
projects have been completed. 

A LRFMP is comprised of a facility condition assessment, demographics information, enrollment 
information, capacity analysis, budgetary estimates, educational specifications, and an 
implementation plan. 
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This information is provided as a point of reference. Staff has obtained estimates* for these services. 
Actual costs and timing will be determined through the RFP process. 

Options: 

A. Facility Condition Assessment: $150,000* (6 months) 
B. Update existing LRFMP: $300,000* (9 months) 
C. New comprehensive LRFMP: $500,000* (12 months) 
D. No action at this time 

Motion No. 37 
It was moved by Mrs. Moffat to adopt Option C to direct staff to begin the process of developing an 
all new comprehensive long-range school facilities master plan. 

There was no second to the motion; the motion failed. 

Motion No. 38 
It was moved by Mr. Ortega and seconded by Dr. Deligianni to adopt Option A, Facility Condition 
Assessment: $150,000* (6 months). 

Discussion 

Mr. Wayland stated he is not in favor of this. Staff did a great job in completing 53 projects this 
past summer. Mr. Wayland would rather see the money put towards maintaining schools. 

Mr. Surridge commented that he supports Option D which is not to spend money on a master 
plan. A lot of money was spent on the high school master plans and Mr. Surridge thinks that this 
is not the right time to create a master plan. 

Mrs. Moffat stated that she has a concern with the sentiments being expressed that a plan is not 
needed, especially when asking the community to make a significant investment in school 
facilities. She referred to BP 7110 which requires the District to have an up-to-date 
comprehensive long-range facilities master plan at all times. Mrs. Moffat elaborated on several 
points as to why she felt it is important and necessary for the District to have a master plan, 
especially in light of the potential bond and stated she is in favor of as extensive plan that Board 
would go for. 

Motion No. 38 to adopt Option A failed to carry be a roll call vote of 2-5 as follows: 

Board Member Vote 
Ledesma No 
Deligianni Yes 
Salas No 
Wayland No 
Surridge No 
Ortega Yes 
Moffat No 
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It was moved by Mr. Surridge, seconded by Mr. Wayland, and carried by a roll call vote of 6-1 as 
follows to approve Option D, No Action at this Time. 

Board Member Vote 
Surridge Yes 
Ledesma Yes 
Moffat No 
Deligianni Yes 
Wayland Yes 
Ortega Yes 
Salas Yes 

11. ADJOURNMENT 
By call of the President, the special meeting adjourned at 7:34 p.m. 

~£(£ 
Clerk of the Board 


