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1.0 EXECUTIVE SUMMARY

1.1 Program Summary

Division of State Architects (DSA) approval to establish Phase 1 design criteria completed as follows:
(Completed) September 22, 2020 - El Modena HS Phase 1 Quad (04-119124)
(Completed) October 24, 2019 - Villa Park HS New Parking and Drop Off (04-118521).
(Completed) June 25, 2019 - Orange HS Custom Tensile Fabric Shade Structures (04-118351)
(Completed) May 2, 2019 - Canyon HS Interim Modular Kitchen (04-118418)
(Completed) January 31, 2019 - Canyon HS Science Center (04-117300)
(Completed) November 6, 2018 - El Modena HS Science Center (04-117098)
(Completed) August 16, 2018 - Villa Park HS Science Center (04-117022)
(Completed) July 12, 2018 - Orange HS Science Center (Increment # 2) (04-116859)
(Completed) April 10, 2018 - Orange HS Increment # 1 (Satellite Kitchen) (04-116673.2)
(Completed) March 1, 2018 - Orange HS Increment #1 (Infrastructure Upgrades, Move
Relocatable Buildings, Bus Drop-Off, Restroom Renovation Project) (04-116673.1)
(Completed) February 7, 2018 - Villa Park HS Interim Housing (DSA Application #04-116788)

Phase 1 construction started (NTP) / completed (NOC), as follows:
Construction Start - June 15, 2018 — Orange HS Site Infrastructure (Increment #1) (04-116673)
o (Completed) July 25, 2019 — Orange HS Site Infrastructure (Increment #1) (04-116673.1)
Construction Start January 7, 2019 — Villa Park HS (Int Housing and Science Center) (04-117022)
o (DSA Completed) March 17, 2022 — Interim Housing (04-116788)
o (DSA Completed) March 21, 2022 — Parking Lot Drop-Off (04-118521)
Construction Start February 18, 2019 — Orange HS Science Center (Increment #2) (04-116859)
o (DSA Completed) April 8, 2020 — Custom Tensile Fabric Shade Structure (04-118351)
o (Completed) June 24, 2021 — Orange HS Science Center (Increment #2) (04-116859)
Construction Start April 2, 2019 — El Modena HS Science Center (04-117098)
Construction Start June 12, 2019 — Canyon HS Interim Housing & Science Center (04-117300)
o (DSA Completed) August 7, 2020 — Interim Modular Kitchen (04-118418)

Division of State Architects (DSA) approval to establish Phase 2 design criteria as follows:
Submitted on March 3, 2021 — Villa Park HS Phase 2 (04-119694)
o (Completed) September 10, 2021.
Submitted April 23, 2021 — El Modena HS Phase 2 (04-120032)
o (Completed) May 6, 2022.
Submitted May 26, 2021 — Orange HS Phase 2 (04-120151)
o (Completed) January 25, 2022.
Submitted August 17, 2021 — Canyon HS Phase 2 (04-120410)
o (Completed) January 14, 2022.
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Phase 2 construction started (NTP) / completed (NOC), as follows:
Construction Start - September 23, 2021 — Orange HS Bldg. 300 Admin Swing Space (S2122-001C)
o (Completed) March 1, 2022 — Orange HS Bldg. 300 Admin Swing Space (52122-001C)

1.2 Program Highlights/Key Milestones

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 1 (as required by law):
Villa Park HS Science Center — Notice of Exemption (Board approved on 9/20/18).
Canyon HS Science Center — Notice of Exemption (Board approved on 7/26/18).
Orange HS Science Center — Notice of Exemption (Board approved on 3/8/18).
El Modena HS Science Center — Notice of Exemption (Board approved on 3/8/18).

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 2 (as required by law):
Orange HS Phase 2 — Based on CEQA review, no new Notice of Exemption needed.
Villa Park HS Phase 2 — Notice of Exemption (Board approved on 4/14/22).
Canyon HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).
El Modena HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).

Phase 2 Measure S Bond Project Development Update:
As of September 30, 2022, at Canyon HS — Phase 2 (04-120410), Reviewing the demolition and
site preparation of the modulars to be removed off site. Continuing to work with
CannonDesign (Arch), Cordoba (CM), Program Management and District to finalize the
specification format and put together the bid package

As of September 30, 2022, at Orange HS - Phase 2 (04-120151), re-bid package No. S2223-002,
Orange HS 2-Story Classroom Student Services Building, was advertised reflecting scope:
Demolition of the existing Administration Building, 2-story Classroom Building and a 1-story
Science Building and demolition of adjacent existing canopies. There are two mandatory pre-bid
walks set with a sealed bid due date of: 10/20/22.

As of September 30, 2022, at Villa Park HS - Phase 2 (04-119694), bid package No. $2223-001,
reflecting scope: demolition of existing Building 500, New Type II-B, building 500, fully
sprinklered, 2-Story, eighteen (18) general classroom building with staff lounge and meeting
room, Accessibility upgrades to the existing Building 100/200, inclusive of accessibility upgrades
to existing student restrooms only, removal of existing stairs and lift. Installation of new stairs
and elevator, installation of new fences and gates to secure the campus perimeter at Building
100/200 breezeways, including replacing the storm drainage system. Bid package 1% publication
on August 4, 2022, and sealed bids are due to close on 9/15/2022.

As of September 30, 2022, at El Modena HS - Phase 2 (04-120032), Working with HED (Arch) to
get design back within budget. The preparation to revised bid package and review for budget and

Program Summary

CUMMING

Building Value Through Expertise



Measure S Bond Program Monthly Progress Report — September 2022

value engineering concerns are proceeding and we are preparing for a bid publication in
December 2022.

Program Wide Cash Flow Projection / Bond Issuance
As of September 30, 2022, the CBO outlined the Series B Bond sale in June for the Board of
Education during their June 2022 meeting, reflecting use of Series B Bond sale cash on accounts
in June 2022.

Project Achievements:

On September 8, 2022, Board approved Inspector of Record from Knowland Construction Services,
proposal dated 7/29/2022, for the Measure S — Division of State Architect Project Inspector of Record
consultant services for the Orange HS Phase 2 project, reflecting a cost of; $466,752.00. (reflecting
base contract services of; $359,040.00, and a Contingency Allowance cost of; $107,712.00).

On September 8, 2022, Board approved Inspector of Record, from BPI Inspection, Inc., proposal dated
7/29/2022, for the Measure S — Division of State Architect Project Inspector of Record consultant
services for the Villa Park HS Phase 2 project, reflecting a cost of; $471,240.00, (reflecting base
contract services of; $364,560.00, and a Contingency Allowance cost of; $107,520.00).

On September 8, 2022, Board approved of Change Order # 23 for Swinerton Builders at Canyon HS in
the amount of; $60,935.55 — 0 Calendar Days, Additional Contract Time; Description: General
Contractor costs based on Nine (9) PCO’s: Two (2) Unforeseen Conditions, One (1) Owner Requested
and Five (5) Design Related changes. (7.30%)

On September 8, 2022, Board approved an extension of Inspector of Record from Knowland
Construction Services proposal dated 8/05/2022, to continue DSA inspection activities for the Canyon
HS Science Center project, reflecting a cost of; $59,752.00.

On September 8, 2022, Board approved Change Order # 14 for Angeles Contractor, Inc. at Villa Park
HS in the amount of; <$-177,205.18>— 0 Calendar Days, Additional Contract Time; Description: General
Contractor costs based on Seventeen (17) PCO’s: Two (2) Unforeseen Conditions, Fifteen (15) Owner
Requested and Zero (0) Design Related changes. (2.05%)

On September 8, 2022, Board approved Change Order # 16 for Angeles Contractor, Inc. at El Modena
HS in the amount of; <-$107,614.00> — 0 Calendar Days, Additional Contract Time; Description:
General Contractor costs based on Two (2) PCO’s: Zero (0) Unforeseen Conditions, Two (2) Owner
Requested and Zero (0) Design Related changes. (4.93%)

As of 09/30/22, processing payment application # 38 (June), for ACI (EMHS) reflecting 99% paid overall
completion, reflecting 519 calendar days elapsed.

As of 09/30/22, processing payment application # 40 (June), for ACI (VPHS) reflecting 99% paid overall
completion, reflecting 683 calendar days elapsed.
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As of 09/30/22, processing payment application # 38 (July) for Swinerton (CHS) reflecting 99% paid
overall completion, reflecting 1,107 calendar days elapsed.

1.3 Look Ahead (next 90 days)

Board of Education Agenda

October 20t
1. Recommend Board approval of Addendum # 2 (Service Amendment # 4R1) for Lionakis proposal
dated 9/06/2022, to prepare for the re-bid activities for Orange HS Phase 2 project, reflecting a cost of;

$39,925.00.

2. Recommend Board approval to accept completion of contract and authorize to file the appropriate
Notice of Completion (NOC) for $1819-002 Villa Park High School Science Center. The contract has
been sent to Purchasing as completed and will be submitted for the require acceptance by the Board of
Education prior to filing of appropriate notice of completion (NOC).

3. Recommend Board approval to accept completion of contract and authorize to file the appropriate
Notice of Completion (NOC) for — $1819-005 El Modena High School IH & Science Center. The
contract has been sent to Purchasing as completed and will be submitted for the require acceptance by
the Board of Education prior to filing of appropriate notice of completion (NOC).

4. Recommend Board approval of Lab of Record, from American Engineering Laboratories, Inc.,
proposal dated 8/3/2022, for the Measure S — Laboratory of Record consultant services for the Villa
Park HS Phase 2 project, reflecting a cost of; $426,220.00, (reflecting base contract services of;
$340,890.00, and a Contingency Allowance cost of; $85,330.00).

5. Recommend Board approval of Lab of Record, from American Engineering Laboratories, Inc.,
proposal dated 8/9/2022, for the Measure S — Laboratory of Record consultant services for the Orange
HS Phase 2 project, reflecting a cost of; $376,519.00, (reflecting base contract services of; $297,454.00,
and a Contingency Allowance cost of; $79,065.00).

Program Wide
Orange HS Phase Il —Revising the scope of work through Value Engineering and preparing a

revised bid package for 1t publication in October 2022.

Orange HS Bldg. 300 Admin Swing Space (Phase Il) — Move Manager working with Building 300-
Cooling via new ductwork to copier room from existing supply air from admin office room 305 is
scheduled for October 8, 2022. Trophies and documents in the old admin office will need to be
boxed and moved to a designated storage area as directed by principal. Meeting is scheduled
for October 5, 2022. Also, accessibility upgrades at women’s staff toilet room are scheduled to
start and completed during winter break.
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El Modena HS Science Center — Angeles Contractor (ACl) is completing substantial completion
punch list items preparing for notice of completion.

El Modena HS Phase Il — HED (Architect of Record) is working with construction manager and
District team to get design back within budget, needs to happen prior to proceeding to bid
date.

El Modena HS Phase Il — Move Manager is conducting survey of existing Furniture, Fixtures and
Equipment (FF&E) within all buildings planned for renovations to be confirmed for school
surplus or disposal. Swing space, Signage, Phasing TBD.

Villa Park HS Interim Housing & Science Center — Angeles Contractor (ACl) is completing
substantial completion punch list items preparing for notice of completion.

Villa Park HS Phase Il — Purchasing Department preparing this project for Bid No. S2223-001
Villa Park HS Phase 2 New Classroom Bldg. & 100-200 Mod. The projected advertisement date
is in August 2022.

Villa Park HS Phase Il — Move Manager working with CleanEarth HAZMAT contractor for
materials removal/disposal in building 500 by October 12, 2022. Delivery of a 40-yard
dumpster for miscellaneous non-hazardous items disposal is scheduled for October 3, 2022.
Surplus materials will be removed by VPHS staff including loading dumpster. Student lockers
(Approximately 145 units) attached to building 500 to be relocated to adjacent buildings. Sketch
of new locker locations to be provided to New Dimension for pricing to remove and relocate
and install to adjacent buildings.

Canyon HS Science Center — The new high-speed kitchen has passed the final Health
Department inspection on August 26", the area is being prepared for training and take over by
the District. The construction manager is putting together final punch list items for the full
Science Center building and has established a projected substantial completion date of
September 12, 2022.

Canyon HS Phase Il —CannonDesign (Architect of Record) working with District, Program
Management and Cordoba (CM) to develop additional scope. CannonDesign and Purchasing
Department finalizing the specification format and putting together the bid package.

Canyon HS Phase Il -Move Manager to work with CleanEarth HAZMAT contractor who is
scheduled for removal/disposal of all hazardous materials in building C (old Science Building),
October 13, 2022. Surplus materials will be removed by CHS staff prior to debris removal.
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2.0 PROJECT STATUS REPORT (PHASE 1)

Canyon High School

New STEM Building B oo g scroon

VANGUARDS

QOrange High School Science Center
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CANYON HS SCIENCE CENTER

12 Laboratory Rooms New Multi-Purpose Room Entry
12 General Classrooms Parking Lot Improvements
Student Services Infrastructure Upgrade and
New Food Services Improvements

New Kitchen Landscape Improvements

Project Update (Close Out):

As of 09/30/22, Swinerton finishing punch list items for the full Science Center building,
preparing for substantial completion.

On 09-08-22, Board approved of Change Order # 23 for Swinerton Builders at Canyon HS in the
amount of; $60,935.55 — 0 Calendar Days, Additional Contract Time; Description: General
Contractor costs based on Nine (9) PCO’s: Two (2) Unforeseen Conditions, One (1) Owner
Requested and Five (5) Design Related changes. (7.30%)

On 09/08/22, Board approved an extension of Inspector of Record from Knowland
Construction Services proposal dated 8/05/2022, to continue DSA inspection activities for the
Canyon HS Science Center project, reflecting a cost of; $59,752.00.

As of 09/30/2022, The OC Health Department final inspection report, record ID # SR0135346,
was issued to Canyon HS. Awaiting the DSA sign-off for this acceptance.

As of 09/30/22, A Certificate of Substantial Completion, dated 9/12/2022 has been circulated
for this full project $1819-006 Canyon HS Science Center project (04-117300) & (04-118418 to
include the Interim Kitchen), for final signatures.

As of 09/30/22, processing payment application # 38 (July) reflecting 99% paid overall
completion, reflecting 1,107 contract days elapsed.

See Construction Photo’s below:

Left to right: Interior kitchen work completed with the full complement of kitchen equipment, including ceiling, floor, wall,

and door finishes. The high-speed kitchen section below with monitor.
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EL MODENA HS SCIENCE CENTER

12 Laboratory Rooms Relocation of Campus MDF
1 General Classrooms Technology & Utility Upgrade
2 Medically Fragile Classrooms Landscape Improvements

Project Update (Close Out):
As of 09/30/22, Angeles working on completing punch list items while preparing to submit all
final documents to close out.

On 09/08/22, Board approved Change Order # 16 for Angeles Contractor, Inc. at El Modena HS
in the amount of; <-$107,614.00> — 0 Calendar Days, Additional Contract Time; Description:
General Contractor costs based on Two (2) PCO’s: Zero (0) Unforeseen Conditions, Two (2)
Owner Requested and Zero (0) Design Related changes. (4.93%)

As of 09/30/22, A Notice of Project Completion (NOC), internal memo was distributed to notify
Purchasing that this project $1819-005 El Modena HS Science Center project (04-117098), will
be ready for close out at the October 20, 2022, Board of Education meeting.

As of 09/30/22, The DSA 168 for the final project cost was signed and submitted to DSA for final
review pending Certificate of Compliance. Following up with the Architect and Inspector of
Record and General Contractor for the final DSA paperwork needed.

As of 09/30/22, processing payment application # 38 (June) reflecting 100% paid overall
completion, reflecting 519 contract days elapsed.

See Construction Photo’s below:
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