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Presentation Overview
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Audit Recommendations (Board Items 7A, 7B, 7C)

Futuris Trust (Irrevocable Trust)

Financial Audit of Fund 71 Trust

Fund 71 Trust (Irrevocable Trust)

Debt Service Financial Analysis & 
Recommendations
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Futuris Trust Account – Established in 2008

 2008 District sold $95 million in bonds which proceeds were then 
invested in stock market 

 From returns on investments, the District was to pay for Retired 
Employee Health Benefit Costs (OPEB)

 Futuris Trust is fully funded based on latest OPEB Actuarial Report
 Irrevocable Trust 

 Funds can not be transferred back or used for other purposes

 Historical Prospective
 Early years investment portfolio incurred losses
 For several years the District did not withdraw funds

District conducted an audit to identify outstanding balance for 
reimbursement
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Fund 71 Account – Established in 2008

 Irrevocable Trust
 Funds can not be transferred back or used for other purposes

 Funds are withdrawn from Futuris Fund and Deposited into Fund 71
 Payments are made to insurance vendors for Retired 

Employee Health Benefit Costs

 Historical Prospective
 During the early years of investment, the General Fund made 

additional transfers to pay for retiree benefits
 In later years, funds were withdrawn from the Futuris Trust to 

reimburse District



Financial Audit – District Trust Accounts
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 Outstanding issue:
 Did the Trust fully reimburse the General Fund?

 Last July, the District hired an auditor whom 
specialized in trust accounts
 Clifton Larson Allen, LLP was contracted

• Tina Henton, Principal Auditor
• Audit Period 2008/09 to 2018/19
• Published Audit Report with 

recommendations



Audit Recommendations
1. No Audit Findings

 Reaffirms accuracy of District 
Records

2. Reconciled Account 
Balances
 General Fund had not been 

reimbursed $10,830,047

3. Transfer from Fund 71 to 
Futuris Trust 
 Resolution: Board Item 7A

4. Recommends pay down of 
debt service
 Resolution:  Board Item 7B

6. Recommends establishing a 
new fund (Fund 17)

 General Fund to regularly 
deposit funds for Debt Service 
Payments 

 Resolution: Board Item 7C

7. Input for Resolutions
 Orange County Department of 

Education
 Legal
 Auditors
 Trustee Consultant
 Debt Service Advisor

6



Debt Service 
Financial Analysis 

& 
Recommendations



Debt Service 
Principal Payment 
Schedule

8

Redemption  
Date

Principal 
Payments

5/1/2020 $2,000,000 
5/1/2021 $1,900,000 
5/1/2022 $2,700,000 
5/1/2023 $2,700,000 
5/1/2024 $2,800,000 
5/1/2025 $2,800,000 
5/1/2026 $2,800,000 
5/1/2027 $2,800,000 
5/1/2028 $2,800,000 
5/1/2029 $2,900,000 
5/1/2030 $3,000,000 
5/1/2031 $3,200,000 
5/1/2032 $3,500,000 
5/1/2033 $3,700,000 
5/1/2034 $3,900,000 
5/1/2035 $4,200,000 
5/1/2036 $4,200,000 
5/1/2037 $4,200,000 
5/1/2038 $4,100,000 
5/1/2039 $4,000,000 
5/1/2040 $3,700,000 
5/1/2041 $3,400,000 
5/1/2042 $2,900,000 
5/1/2043 $2,565,000 
Balance $76,765,000 



Current Repayments Schedules 
(Inclusive of Accrued Interest)
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Projections include Pre-Paying 
Principal Balance by $10,830,000



Comparison of Debt Services Payments
Before Prepayment vs After Payment
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Transaction Timelines



Next Steps

September 12 Board Meeting:
Discussion with the Board 

regarding converting a portion of 
debt structure from 

variable to fixed interest



Fixed Interest Rates vs Variable Interest Rates
(In Current Taxable Municipal Bond Market)
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Tentative Timelines



In Closing
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 Staff Recommendations:
 Seeking Board Approve on Resolutions 7A, 7B 

& 7C as stated
• Authorize staff to transfer funds to pay 

down outstanding debt service, which 
will provide OUSD long-term savings

• In accordance with Audit Report, 
establish Fund 17 to record debt service 
transaction

 Board Member Comments or Questions


